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Communication Policy

Our Aim

This policy details the required practice by all members of the North Lakes Blues Netball club, when communicating
internally or externally on club related matters. Members are defined as players, parents/guardians of players under the
age of 18, coaches, managers, umpires, Committee Members, and Life Members.

The club uses a range of communication forms to share essential club news and information with our members,
including the Netball Connect App, social media, email, phone and face to face as required.

Policy Principles
North Lakes Blues Netball Club is committed to the following communication principles;
e Communication must remain respectful at all times, ensuring that bullying and harassment does not occur.
e Communication will protect members’ privacy.
e Communication will be timely, appropriate and related to club business.
e General advertising will not be permitted through communication channels, unless it is approved by the
Committee.
e Consent for photography will be gained at the commencement of the season by each adult player or junior
player’s parent/guardian.

Who is this Policy for

This policy applies to all members of North Lakes Blues Netball Club including, but not limited to, players, umpires, team
officials (coaches/manager), parents/guardians, Committee Members and Life Members. The responsibility of
implementing this Communication Policy rests with the Executive Committee.

Roles and Responsibilities

Club Secretary:

The club Secretary will be accountable and provide control over material published on the club’s website, club email and
any related social media platforms, such as Facebook etc. They will also be accountable and provide control for email
communication distributed via the primary club email address: secretary@northlakesbluesnetball.com.au

Team Manager:
Each registered team requires a team manager to provide accountability and control over within-team communication
and team communication between the club and team.

Coaches/Players/Parents/Guardians:

Coaches and players (or parent/s and guardians of players under 18) are responsible for ensuring their contact details,
including email, are up to date within the Netball Connect. Players/parents are responsible for monitoring their personal
email accounts and Club website or the Club’s Facebook Page regularly for club communication.
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Procedure
GENERAL PRINCIPLES
o Coaches and others who work with children and young people must direct electronic communication
through the child’s parent(s)/guardian(s).
J The use of Email, the Club Facebook Page and the Team Facebook Groups (these are set up each year for
each team by the club) is the primary form of communication within the club during the season.
J Phone conversations that require documentation must be summarised in an email with both parties

agreeing to the content. The Executive Committee must be informed by the primary clubs email address
being copied in the CC line of the email.

COMMUNICATION WITHIN TEAMS

Internal team communication is the responsibility of the coaches, managers and players (or parents/guardians of
children). The primary form of communication within teams is the Team Facebook Groups which will be established for
each team at the commencement of the season. Teams are strongly encouraged to utilise the Team Facebook Group
however, where other forms of communication are necessary (e.g. SMS for communication between a coach and
parent/ guardian one on one), other forms of communication may be utilised if required.

The Committee does not need to be informed of all routine ‘within team’ communication. Where the Committee needs
to be informed of within team communication, the primary club email address must be copied in the CC line of the
email. This may include information the Committee requires or may benefit from being aware of such as compliments,
complaints, special events, injuries etc.

COMMUNICATION ACROSS THE CLUB

Information specific to all members of the club will be primarily communicated on the club website, Club Facebook Page
and/or email by the Club Secretary, Social Media Coordinator or Executive Committee Member. It is requested that all
members familiarize themselves with the club website and Club Facebook Page. Email communication will be utilised to
provide detailed updates and disseminate additional information. The Club Facebook Page will be used to highlight
important information already disseminated via other platforms.

COMMUNICATION SPECIFIC TO KEY GROUPS (e.g. Coaches, Managers, and Umpires)

Communication specific to key groups may be disseminated via the relevant Club Facebook Group or Chat, email, SMS or
phone call. The Committee does not need to be informed of all routine within-team communication. Where the
Committee needs to be informed of within team communication the primary club email address must be copied in the
CC line of the email.

All communication received to the Club Primary email address is received by the Club Secretary. All formal
communication is archived by the Club Secretary. Committee Members and general members of the club will only be
informed where the request/issue is relevant to their positions (e.g. umpiring issues forwarded to Umpire Convenor).

Communication from Committee Members in specific roles, to a member group, should include the Club email in the CC
line of the email communication. (eg Coaching Convenor emails communication to Coaches)
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COMMUNICATION WITHIN THE COMMITTEE

Communication within the Committee is primarily communicated via the Facebook Committee Chat (created each year
with only current committee members) or email between the assigned or personal accounts of the Committee Members
and by the Club Secretary operating the primary Club email account. Committee Members must ensure their email
accounts are secured and maintain privacy and confidentiality of all information received.

Committee meetings are held periodically throughout the year and all committee members are expected to attend. The
meeting minutes are recorded by the Club Secretary (or delegate) and an electronic and paper-based record retained.

COMMUNICATION EXTERNAL TO THE CLUB (including to Pine Rivers Netball Association)

Where information is to be disseminated to external recipients on behalf of the Club, a member of the Executive
Committee must approve the communication prior. The Executive Committee may approve ongoing communication
without ongoing notification or approval required. (eg, Uniforms Convenor to liaise with supplier)

Communication to Pine Rivers Netball Association (PRNA) must be directed via the North Lakes Blues Netball Club. Club
members are discouraged from directly contacting PRNA, unless a process requests direct contact. Requests to PRNA
will be reviewed by the Club Executive Committee and forwarded when appropriate. The member will be advised of the
decision and assisted to obtain their required information through the most appropriate channel and/or person.

METHOD OF COMMUNICATION

WEBSITE

o Our website includes current information on registration, uniforms, competitions, key dates and social
events, Committee Members, policies, and the Club Constitution.

J Members are requested to familiarise themselves with the Club Website -
https://northlakesbluesnetball.com.au/

. No offensive content or photos will be published.

. We will seek feedback from members to improve the information available on the site.

o Where there is an anticipated delay in Website content publishing, email communication will be used to

inform members in a timely manner.

SMS, EMAIL & TEAM FACEBOOK GROUPS
Committee Members, coaches and team managers may use The Team Facebook Groups, SMS and email to provide
information about competition, training, club-sanctioned social events and other club business, however:

o The Team Facebook Groups should be used as the primary mode of communication, if suitable.
o SMS messages should be short and about club/team matters.
. Email communication will be used when more information is required.
o Communication involving children will be directed through their parents.
SOCIAL MEDIA
. We treat all social media postings, blogs, status updates and tweets as public ‘comment’.
o Postings (written, photos or videos) will be family-friendly and feature positive club news and events.
. No personal information about our members will be disclosed.
. No statements will be made that are misleading, false or likely to injure a person’s reputation.
. No statements will be made that might bring our club into disrepute.
. Abusive, discriminatory, intimidating or offensive statements will not be tolerated. Offending posts on the

Club Facebook Page or Team Facebook Groups will be removed and those responsible will be blocked from
the Club Page and further disciplinary action may be taken.
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NON-COMPLIANCE

Members (including parents/guardians) may face disciplinary action for sending inappropriate electronic communication
or posting online content or comments that harass, offend, intimidate or humiliate another member, as outlined in our
member protection policy or Code of Conduct.

Under certain circumstances, cyber bullying (e.g. bullying that is carried out through an internet service such as email, a
chat room, discussion group, instant messaging or website) is a criminal offence that can be reported to the police.

In addition, members who publish false or misleading comments about another person in the public domain (e.g.,
Facebook, YouTube or Twitter) may be liable for defamation.

COMPLAINTS OR CONCERNS
If you wish to discuss any concerns regarding Club communications, please contact the Executive Committee via email
secretary@northlakesbluesnetball.com.au. All complaints must be made in writing.

This Policy has been reviewed and approved by the North Lakes Blues Netball Club Management Committee: 09
February 2024.

Any changes to this guide must be made in writing to North Lakes Blues Netball Club at
secretary@northlakesbluesnetball.com.au and will be discussed by the North Lakes Blues Netball Committee and
approval gained before implementation.
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